) Wastebits

Find the Leaks in Your

Waste Program

A practical review of the costs, missed opportunities, and
operational gaps hiding across your waste streams.

Cost Leakage Recovery Opportunities

WHAT WE REVIEW

Where value can leak from your program

Waste programs rarely become inefficient all at once. Costs build gradually
through fragmented vendors, inconsistent pricing, missed recovery
opportunities, manual processes, and disconnected documentation. The
Wastebits Leak Audit brings those issues into one clear, prioritized view.

¢ Waste costs and pricing
Review disposal, transportation, rental, fuel surcharge, service,
and container costs across vendors and sites.

+ Vendors and outlets

Assess vendor fragmentation, outlet choices, service consistency,
and opportunities to improve coordination or pricing.

+ Recovery opportunities
Identify streams with potential for recycling, reuse, rebates,
landfill diversion, or Alternative Engineered Fuels.

Look for manual work and rework in quoting, profiling,
approvals, scheduling, invoice review, reporting, and billing.

+ Compliance and records
Review profiles, manifests, bills of lading, approvals,
recordkeeping, and related compliance controls.

Built around your operation

The waste audit can be scoped to one facility,

selected waste streams, or a broader multi-site @}
program. Wastebits works from the information {@}
available (invoices, vendor lists, waste streams, etc.)

to identify the opportunities worth deeper action.

‘ + Internal workflows

Ready for a clearer view?
@ Wastebits Talk with Wastebits about scheduling a Leak Audit:

sustainability@wastebits.com

Workflow Gaps Compliance Risks

WHAT YOU RECEIVE

A prioritized view of the opportunity

The Leak Audit brings your waste data, vendors, workflows, and
documentation into one clear picture. You receive a prioritized roadmap
showing where costs, missed recovery opportunities, compliance risk, and
manual effort may be reduced—and where Wastebits can help turn those
findings into action.

. Source and manage qualified vendors and outlets

. Improve pricing and service consistency

. Create and manage waste profiles and shipping documents
. Support e-Manifest and RCRAInfo workflows

. Track waste activity across facilities

. Improve landfill diversion and sustainability reporting

« Reduce manual handoffs and fragmented recordkeeping

YOU MAY BE ASKING
Is a leak audit right for my organization?

A Leak Audit may be a good fit if your waste program spans multiple
vendors, facilities, or waste streams; relies heavily on spreadsheets and
manual coordination; or lacks a clear view of total cost, recovery value, and
compliance risk.

It is especially useful when pricing and service levels vary by site, recycling
opportunities may be underused, invoices are difficult to verify, or teams
are spending too much time chasing documents, approvals, and vendor
updates.

The goal is to bring those issues into one prioritized view so your

organization can focus on the changes most likely to reduce cost, recover
value, simplify work, and strengthen control.

wastebits.com/demo




