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5 Signs Your Waste
Program Is Costing You
More Than It Should

Here's how to spot the warning signs
vefore they show up on your bottom
ne.




You're still tracking waste @

In spreadsheets

Manual tracking creates blind spots — missed
pickups, incorrect weights, and compliance gaps that
don’t show up until there’s an audit or an invoice

you can’t explain.

If your waste data lives in Excel, you're making decisions
with yesterday’s numbers — at best.
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Your vendors set the price @

— and you just pay it

Without benchmarking data or consolidated vendor
visibility, most companies overpay by 15-30% on
disposal costs and leave rebate revenue on the table
entirely.

+38.6% — What one Wastebits client saved in year-over-
year metal rebate revenue after vendor consolidation.



SLIDE 03 OF 05

Paper manifests are eating @

your compliance budget

The EPA charges 550% more to process a paper
manifest than a digital one. If you're still mailing
paper, you're funding an inefficiency that's easy to
fix.

550% — EPA fee savings switching from paper to
e-Manifest, documented across 1M+ manifests processed.
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Nobody owns your waste @

program

When waste management gets split between EHS,
operations, and procurement, nothing gets
optimized. Costs drift up. Diversion rates stall.
Compliance becomes reactive.

The best-performing waste programs have one thing in
common: dedicated ownership — whether in-house or
embedded.
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You can't prove your

sustainability outcomes

Stakeholders want diversion rates, carbon impact,
and cost savings — not estimates. If your reporting Is

built on guesswork, it won't survive scrutiny from
Investors, auditors, or customers.

Every Wastebits engagement produces real-time reporting
on landfill diversion, cost savings, and vendor
performance — down to the stream level.



¥ Wastebits

Ready to Stop
Overpaying for Waste?

Wastebits embeds directly inside your facility —
managing waste streams, reducing costs, and
delivering the data your stakeholders actually need.

Use the link below to get started.

wastebits.com/demo
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